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FEED ORDERS:WHAT’S YOUR PROCESS
Get the RIGHT Feed, At the RIGHT Time, VERIFIED

With rising input costs and narrower
profit/loss margins, it's more important
than ever to monitor feed usage. There is
a system designed to do just that. The
Feed Allocation System (F.A.S) automates
the time-consuming, sometimes
complicated task of feed ordering. This
feed ordering system allows producers to
have the right feed delivered at the right
time, verified.

Through an automated feed ordering
process, producers determine the amount
of feed required in each order, which bin
it is to be loaded into, and sends this
order with the necessary information to
the appropriate mill. With F.A.S producers
gain the ability of ordering feed for
multiple budgets from several different
mills at the same time, gaining management
efficiency and potential cost savings.

The F.AS process also allows producers
to add an element of traceability and
verification to their ordering process.
Multiple budgets can be placed in the
program as well as diets. The

Have you ever been on an eight-phase
feeding program and when you were on
phase six you are selling pigs? This will not
occur if you are able to adjust your budget
on a daily or weekly schedule, accounting
for death loss, sickness or other outside
factors. For example, if you have 20%
death loss and you aren’t adjusting your
feed, you end up feeding more expensive
rations meant for younger pigs to older
pigs. F.AS emphasizes the importance of
reporting and recording death loss. For
people who aren’t recording this kind of
information, there is the potential for
significant savings per pig, with a significant
ROL

program provides users with
an adjustable feed
management system and
suggests ration adjustments
based on their fluctuating
inventory. This reduces feed

cost and maintains the
integrity of the original
budget.

Automate the most
complicated time-
consuming task in the
livestock industry

today.

From an auditing standard
every data entry record is
permanent, which is really
important for data analysis;
there can be no fudging of
numbers. Input is input.
Without a tamper proof
process, answers to
questions like “are your
employees ordering the

Feed costs are the number one expense of
every swine operation besides the pig
itself, so producers are searching for low
cost easy to implement effective feed
management systems. Producers are
constantly looking for every possible
opportunity to in real time, effectively
control costs without sacrificing
performance. F.A.S provides the ability to
make budget decisions on the fly, without
the risk compromising the budget, both
the feed budget but more importantly the
financial budget.
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right feed, and are they ordering it in a
timely manner can never truly be
evaluated. With F.AS there is a verifiable
record of each of these activities.

The side benefit of a precise data entry
program is the ability to create reports
which reflect daily production activities
today vs. what the activity was from two
turns ago. They can track daily if needed
the farm, groups of pigs, health status and
flow. There are numerous reports
available which are quickly and easily
accessed as needed.
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The Feed Allocation System records all
the cost associated with your hog
production system. All orders can be
traced back to a specific group and to
specific vendor invoices for reconciliation.
Actual prices and purchasing activities can
be reviewed, creating the opportunity to
search for any and all potential cost saving
opportunities.

The F.A.S program can be utilized for any
type of system. It's detailed enough for
integrators and flexible enough for
individual producers.

Final thoughts to again consider: Is your
feed on time, on budget and traceable?
The Feed Allocation System automates the
most complicated time-consuming task in
the livestock industry today. With this
web-based system, delivering the right
feed at the right time, verifiable becomes
easy and routine.

If now you have a cloud of doubt
over your current feed ordering
process, and you would like to at
least look at an alternative to your
current process. Give us a call,
we would be more than happy to
set you up with a 30 day
absolutely free trial of the F.A.S
program. You could be up and

ordering feed the same day and

running reports tomorrow.

Prod_insights_FAS_51209



